Reflection of Study of Retention
Retention is something that we as educators continue to do when all the evidence suggest it is the worst thing to do, if we are trying to correct or encourage academic performance.  The literature is overwhelming in supporting this conclusion.  After my study of the literature I presented the presentation at a faculty meeting.  My principal was interested and asked me to assist in some ideas he had been tossing around in various forms.  I started to use the rest of the study to assist my principal in developing a program to move-up some students that have been retained at our school.  This was accomplished with the “Moving-up” program.

I questioned a sample of retained students and analyzed the collected data.  Some of the questions use on the questionnaire needed some additional work, but I feel I collected enough information to provide some specific recommendations. Also, I did a case study on three selected middle school students: one from each grade.  I wanted to focus on students that “had no business failing”.  I felt if they were approached then I could get some ideas about how to modify out existing program.  The following is a list of specifics I feel are important when we meet again to discuss retention.

-  Our school uses retention as a form of punishment rater than a means of accomplishing a specific goal…increased academic performance.


-  Most students are “adolescents” and are naturally not focused on the distant future.  We as a faculty need to be aware of this and make the necessary accommodations and reports to keep the “at risk” student focused.  Most of the retained students felt they needed to be kept more informed about their grades.


-  An after school tutoring program would not have wide support to the targeted student.


-  Like it or not, teachers are expected to get the work they assign.


-  If a student is in academic trouble, all the school must be involved.  If the staff and administrators don’t make it a big deal…then how can we expect the student to?  Most of the students did not think “they could fail”.  A very formal meeting early in the retention decision process must be part of the plan.

Overall, I learned more than I expected.  I feel I will be very hesitant to retain a student again.  Also, I realize how important the students history and background effect the concept of retention.
