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Action Research Proposal


When thinking about my position for this year, there were many ideas that I thought about for my action research project. When I examined the problems that I faced on a daily basis, one theme kept reoccurring. Teacher isolation is a personal issue that many teachers face. As a homebound teacher, I am isolated from other colleagues 80% of my day. I want to find the root of the isolation problem in my school as well as attempt a strategy to see if isolation can be reduced. 


Maslow stated that until the basic need of belongingness is met, other needs go unsatisfied. Indeed, one of the worst things a person can experience is alienation or having feelings of not belonging. It is important to remember that teachers too are not immune to the feelings of alienation. Even though teachers are professionals in an environment with children and other adults, they often feel like they are working alone. Trying to reduce a problem that a school faces takes time. Since I don’t have a lot of time to put my research into action, I am going to focus on one strategy that I feel will help with the reduction of teacher isolation. 


My goal for my action research is to identify the strategies that allow colleagues to interact to reduce the feelings of alienation. I am going to interview my administrators to see if they can give reasons why teachers feel isolated. My hope for the interview is that the administrators will take a moment out of their busy lives to reexamine the way they help teachers feel welcome. I am also going to gather data from my colleagues to see if they give a different perspective than the administrators. I want to get ideas from them on how they think we, as a school, can reduce teacher isolation. There are a few new teachers to our school this year. Getting their perspective will be of great insight. The data will be organized into different categories. I will separate the opinions of administrators, veteran teachers, and new teachers. I want to see if the opinions vary depending on positions held throughout the school. Once I collect the data, I will put a strategy into action at my school. I believe that teacher isolation can reduce if a school wide system is in place. 
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When thinking about the teaching profession, most people would say that schools are filled with supportive and cooperative colleagues. Upon examining the profession; however, they’re many problems that teachers face. One of the biggest personal issues is the problem of teacher isolation. 


According to Dreikurs and Soltz (1964) the strongest motivation a child has is the desire to belong. Maslow (1962) stated that until the basic need of belongingness is met, other needs go unsatisfied. Indeed, one of the worst things a person can experience is alienation, or to have the feelings of alienation. Their ability to perform their assigned tasks well depends largely on their sense of “inclusion, connecting, and psychological membership to a group” (Dreikurs and Soltz 1964).


It is easy to imagine that the feeling of alienation would be harmful to a teacher’s performance. One may still ask the question, what causes the teacher to feel isolated in the first place? Even though teachers are professionals in an environment with children and other adults, they often feel like they are working along. A lack of trust, shared decision-making, and communication are all factors that contribute to the feeling of alienation in the teaching community. The recent Goodlad study (1983) tells us that teachers are normally separated from one another and that little is done to encourage teachers to come together in their schools to discuss curriculum and instructional improvement (Rothberg 1986).
 
It has become that isolation is a problem among teachers and they there are many causes of this isolation, but what can be done to prevent isolation? One strategy that appears promising is peer coaching. Peer coaching is a confidential process through which two or more professional colleagues work together to reflect on current practices

 (Slater and Simmons 2001).  In addition to peer coaching, schools can form committees or task forces to deal with teacher concerns or problems. Within these committees, participants can engage in action research, which will give the participant a feeling of belonging and group worth. As leaders as the action research groups, principals serve a key role as sources of support and guidance. It is the principal who reinforces the positive attitude on the school as a while and alleviates negativity and feelings of loneliness. 


Isolation among the teaching community is a growing problem with teaching today. If schools are going to improve, serious efforts must be made to reduce the isolation of teachers (Rothberg 1986). Each school must perform self-examinations to determine the causes of isolation in their school and develop strategies to eliminate the isolation.
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Action Research Method


When deciding my action research project, teacher isolation was a topic that I come in contact with on a daily basis. Since I am alienated from my staff, I decided to focus my attention on getting professionals to interact in a non-related teaching activity. I went through many steps to collect the greatest amount of data. I wanted to get a variety of opinions to see how others view teacher isolation. 


My first step in collecting data was to conduct a survey for the teachers at my school. I wanted to know what their opinion was on the topic. I also wanted to get their input on ways that isolation between colleagues could be reduced. After compiling all of their data, I took my focus to my administrators. I interviewed all three of them to see if they could shed light on their ever-growing problem. That last bit of data collection I conducted was anecdotal records from itinerant positions around the county. Using this data would help me understand the first hand experience. 


Once all the data was collected and complied, I put my research into 
action. I came up with an activity to get the staff at my school involved with each other on a personal level. I decided to engage my staff in a get to know you tick-tack-toe picture game. I invited all of the staff members as well as itinerant teachers to participate. I took baby pictures from 25 colleagues and arranged them on a piece of poster board and placed it in the lounge. When asking for a baby picture, I also wanted to have a short story about them that no one at school would know about. It could be funny, embarrassing, or a major accomplishment. I typed up the fact and placed it under the appropriate picture. I copied a 5 by 5 board and left it in the lounge. Teachers were given instructions on the morning announcements to swing by the lounge and begin the get to know you game. The winner was given a certificate on the morning announcements. 

After the game was over, teachers were then given another survey that asked for their input on our game. The purpose for the second survey was to see if my colleagues thought that it was helpful in the cohesion of the staff. Using this information helped me in looking toward the future and what else needs to be done to combat this problem. 
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Action Research Data Gathering and Analysis


When looking at the types of data I wanted to collect, it seemed obvious to me who I needed to get my information from. Teacher isolation affects the teachers, administrators, and itinerant teachers at any school. I looked at the variety of positions in a school as well as who might be affected. I wanted to collect non-biased, personal information, as well as information that could be used in the future. Below is a list of the types of collections I used. They are further explained in the pages that follow. 

· Before the Action

* Survey for veteran teachers

* Survey for new teachers

* Interview for administrators

* Anecdotal records from itinerant teachers

· During the Action

* I kept notes on comments that I would hear regarding the game. Most of these were informal, but noteworthy.

· After the Action

*Survey for teachers









Before Action

Teacher Isolation Survey for Veteran Teachers

1.) How many years have you been teaching?   4-6   7-9   10-13   14-16   17-19   20+

2.) Do you think that teacher isolation is a problem?

Not a problem



sometimes


             all the time

1
                      2                       
3                              
4                              
5

3.) Have you witnessed teachers being isolated in our school?

Never


                            Sometimes

                    
All the time

1

         2


3

           4
               
5


4.) If rated three or above, give a general example of the isolation you have witnessed.

________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.) In your opinion, do you think teacher isolation can be reduced?

No




possibly




definitely

1


2


3

4
 

5


6.) Provide suggestions on how teacher isolation can be reduced?

________________________________________________________________________________________________________________________________________________________________________________________________________________________
7.) Do administrators play a role in helping reduce teacher isolation?
No




possibly




definitely

1


2


3

4


5

8.) What can administrators do to reduce teacher isolation?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

9.) What procedures are currently in place at your school to help reduce teacher isolation?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

10.) What can be done school-wide to reduce the feelings of isolation among new and experienced teachers? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Before Action
Teacher Isolation Survey for New Teachers

1.) How many years have you been teaching?   Less than 1 
        1            2               3

2.) Do you think that teacher isolation is a problem?

Not a problem



sometimes


             all the time

1
                      2                       
3                              
4                              
5

3.) Have you witnessed teachers being isolated in our school?

Never


                            Sometimes

                    
All the time

1

         2


3

           4
               
5


4.) If rated three or above, give a general example of the isolation you have witnessed.

________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.) In your opinion, do you think teacher isolation can be reduced?

No




possibly




definitely

1


2


3

4
 

5


6.) Provide suggestions on how teacher isolation can be reduced?

________________________________________________________________________________________________________________________________________________________________________________________________________________________
7.) Do administrators play a role in helping reduce teacher isolation?
No




possibly




definitely

1


2


3

4


5

8.) What can administrators do to reduce teacher isolation?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

9.) Do you feel isolated as a new teacher going into the school where groups have already be formed?

Not isolated


somewhat isolated


very isolated

1


2


3

4


5
10.) What can the school do to help new teachers feel less isolated?

________________________________________________________________________________________________________________________________________________________________________________________________________________________
Before Action
Interview for School Administrators on Teacher Isolation

1.) During your tenure at this school, have you found teacher isolation to be a problem?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.) What methods have you utilized in the past to help teachers feel more apart of the team? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.) What new methods might you utilize in the future to prevent teacher isolation? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.) As an administrator, have you ever felt isolated within the school community? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.) Do you feel that teacher isolation can be completely prevented, or is it an inevitable fact? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Observation of the School Social Worker

· In Schools- interactions with teachers

How many teachers addressed her in the hall? _______________(Elementary School)

How many teachers addressed her in the hall? _______________(Middle School)
How many teachers addressed her in the hall? _______________(High School)

· In Schools- interactions with students

How many students addressed her in the hall ?_______________(Elementary School)
How many students addressed her in the hall? _______________(Middle School)
How many students addressed her in the hall? _______________(High School)

· In Schools- interactions with administrators

How many administrators addressed her in the hall? __________(Elementary School)
How many administrators addressed her in the hall? __________(Middle School)
How many administrators addressed her in the hall?__________(High School)

· In Schools- written referrals in box

How many referrals were in her box? _______________(Elementary School)
How many referrals were in her box? _______________(Middle School)
How many referrals were in her box? _______________(High School)
Before Action
Record Keeping

Teachers comments that I heard during action
1.) __________________________________________________________________

2.) __________________________________________________________________

3.) __________________________________________________________________

4.) __________________________________________________________________

5.) __________________________________________________________________

6.) __________________________________________________________________

7.) __________________________________________________________________

8.) __________________________________________________________________

9.) __________________________________________________________________
10.) _________________________________________________________________

After Action

Teacher Survey

1.) Did you enjoy the get to know you game that we did last week?

Yes



No

2.) Should we start conducting non-teaching activities on a monthly basis?

Yes



No

3.) Was this a helpful way to get to know your colleagues on a more personal level?

Yes



No

4.) In your opinion, does this activity help alleviate some of the isolation that some teachers are feeling?

Yes



No

5.) What other social activities could we as a school conduct once a month that would bring us closer as a staff? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Frequency Distributions and Rankings for the Reduction of Teacher Isolation

___________________________________________________

Rank



Suggestion


Frequency

1



Open Communication



39

2



Social Functions



37

3



Helpful Administrators


34

4



Mentor/Mentee



31

5



Helpful Teammates



27

6



Sharing of ideas



16

7



Buddy system for non-classroom teachers
7

8



Work with experienced teachers

4

9



Special days to bring in non-team members
1

Frequency Distributions and Rankings for the Reduction of Teacher Isolation by Administrators

___________________________________________________

Rank



Suggestion


Frequency

1



Staff Activities



26
2



Communication



24
3



Circulate through the building

19
4



Frequent emails



18
5



Highlight teachers accomplishments

11
6



Frequent committee meeting


9
7



Take call of all interests


4
8



Treat all as equals



1
Frequency Distributions and Rankings for Procedures Currently in Place to Reduce Teacher Isolation

___________________________________________________

Rank



Procedure    


Frequency

1



Secret Santa




42

2



Team Meetings



36

3



Birthday Breakfast



23

4



Grade Level Meetings



17

5



Formal emails




13

6



Meeting for new teachers


7

7



Student led conferences  


2

8



Work with experienced teachers

4

9



Special days to bring in non-team members
1

Frequency Distributions and Rankings for the Introduction of New Ideas to Reduce Teacher Isolation

___________________________________________________

Rank



Suggestion


Frequency

1



More social activities in lounge

29

2



Planning time as curriculum


21

3



Support groups



18

4



Induction program for new teachers

13

5



Observation of others



7

6



Message board in lounge


4

7



Staff development strategies


3

Results of Administrators Interview

Q: During your tenure at this school, have you found teacher isolation to be a problem? Explain.


A: Not so much as the middle school. I saw it at the elementary school. I noticed that they did not have a lot of time to communicate. This was due to the lack of a planning period. 

A: When I was a high school band teacher, I noticed teachers not talking to each other. I realized that high school has such a wide range of experts. This was a major concern. While I was there, we were working on fixing the problem. 

A: I have not noticed isolation to be a problem at this school. This might be because I am not sure what to look for. Being a first year administrator, I might be naïve to the problems that teachers are facing. 
Q: What methods have you utilized in the past to help teachers feel more part of the team?

A: I have tried to put the mentor program at the top of my priority list. I believe that having someone in the school as a guide leads to a greater sense of belonging. I have put this program into place in every school that I have been an administrator. I have witnessed amazing results and we can only move farther. 

A: I have tried to let my teachers know that I have an open door policy. The teachers at the school are the ones to thank for the way it is run. I feel that I can be a facilitator to their ideas and concerns. I want anyone to feel comfortable coming to me and talking to me about a problem, suggestions, or a concern. 

A: I have noticed that out school uses meetings as a way to share ideas.  I have witnessed teachers across grade levels sharing ideas and coming up with ways to help the students grow. I think this is a terrific way to include teaches to feel part of a group. 

Q: What new methods might you utilize in the future to prevent teacher isolation?

A: I think that I might provide more structured meetings for new teachers. I want them to learn from our experienced teachers and feel comfortable asking for help. I know we have a meeting in the beginning of the year, but I would like to continue to meet throughout the year to see what I can do to help them not only to teach, but how to organize their new world of information. 

A: I need to look into providing ways for teachers to visit other schools to gather ideas. I would like to look outside our county and examine what strategy schools are using to strive to a higher goal. That could be teacher to teacher, teacher to student, or teacher to parent. I think after collecting this data, we would be able to have our committee members come up with ways to put the good ideas into practice. 

A: I like the ideas of having more teacher social times. I think that teachers get to be themselves on workdays. I walk down the halls and hear wonderful conversations about other aspects of my teacher’s lives. I enjoy working at a school where there is cohesion among teachers. 
Q: As an administrator, have you ever felt isolated within the school community?

A: I have never felt isolated while I have been in this position. I did however feel isolated when I was a teacher. 

A: I have always been a proponent of communication. I have witnessed other principals isolated due to their lack of communication skills. I think that if you are interested in working at a school, you have to be willing to communicate with anyone that you come across. 

A: Since this is my first administration job, I have felt isolated at times. I don’t think it was intentional on anyone’s part.  I think that everyone feels isolated when they begin a new job. Whether it is a job where you are physically isolated or surrounded by colleagues. A new position always takes time to get adjusted. 
Q: Do you feel that teacher isolation can be completely prevented, or is it an inevitable fact? Explain.

A: That is a tough question. I think that isolation is a personal view. I do see professionals who are not interested in becoming part of a group. I think that they like to do their job without any input from others. I don’t really understand how they can do their job this way, but I guess it is an opinion of some. 

A: I think you can look at isolation in two ways. There are teachers who are not outgoing and who like to stay alone. They don’t like to share strategies or have open communication with either staff members. On the other hand, there are teachers who are isolated due to their jobs. The school social worker is an itinerant teacher and she travels from school to school. She is isolated from the other staff members. I don’t know if there is a solution to the second type of isolation.  

A: I think that the issue of teacher isolation in the schools can be prevented if everyone works together and has open communication. 

Record Keeping

Teachers comments that I heard during action. 

1.) This is a great idea.

2.) Who was the teacher who wrecked her parent’s car?

3.) I don’t know who this is. 

4.) I am not good at guessing games. 

5.) I think this would be a great idea for the kids. 

6.) What do I get it I win?

7.) I would like to do this at a birthday party.

8.) I can’t believe a teacher in this school was taken to jail. 

9.) Do you know who number 6 is?

10.) Leah, you have to tell me so I can win the game!

11.) Why didn’t we think of this earlier?

12.) This is a fun way to get to know people that you may not otherwise associate with. 

13.) I would like to know who fell at their college graduation. 

14.) I think this helps alleviate the pressure of some teachers (comment by administrator)

Data Collection for Social Worker Observation

	
	Elementary School
	Middle School
	High  

School



	Teacher Interaction
	7 teachers spoke to the social worker in the hall
	4 teachers spoke to the social worker in the hall
	2 teachers spoke to the social worker in the hall

	How many teachers past in the hall
	46 all day
	32 all day
	27 all day

	Student Interactions
	Zero students spoke to the social worker in the hall
	5 students spoke to the social worker in the hall
	9 students spoke to the social worker in the hall

	Administrator Interactions
	2 administrators spoke to the social worker in the hall
	1 administrator spoke to the social worker in the hall
	1 administrator spoke to the social worker in the hall

	Number of administrators passed in the hall
	5 passed all day
	7 passed all day
	4 passed all day

	Referrals
	1 referral in her box
	2 referrals in her box. (as well as one birthday card from her cousin)
	5 referrals in her box
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Implications for the classroom


Adlerian psychology is the idea of belonging. The need to belong, or to feel important is a basis need for everyone. Belonging is the feeling of inclusion, connecting, and psychological membership in a group (Edwards 1995).  Dreikurs and Soltz (1964) said that children have the desire to belong to groups that they are surrounded by. Adults and children both have the need to become members of a group. 


Teacher isolation is a major concern in school systems today. This problem doesn’t have a definite solution. Belonging is a situation-specific feeling. That is, that isolation can reoccur when a new or different situation arises. School systems, administrators, and teaches need to be aware that isolation can happen in any situation and methods need to be in place to alleviate the feeling. Being alienated from a group can be very frustrating. Not knowing how to become involved can produce hostility, passivity, withdrawal, lack of responsibility, disinterest, and lack of involvement (Edwards 1995). These behaviors listed above can be a negative example for our students. 


Students pick up on feelings and emotions of their teachers. When teachers are depressed and bring that into the classroom, students have a reaction to that emotion. This feeling of isolation can also be felt from our students. From the time children are little, their parents instill the sense of sharing and belonging in them. By the time children get to school, they have a good idea of how to interact with other around them. When students don’t feel the sense of belonging or being liked, they are not able to make the educational experience worthwhile. The sense of belonging is connected with a positive self-esteem and the ability to make and keep friends. Moreover, the academic progress is greatly affected with the ability to belong. 

As a profession, it is extremely important that they professionals in a school have a sense of cohesion. It is imperative that teachers help children become involved in the learning process, as well as administrators helping teachers become involved in the school. Increasing belonging needs to be a priority of all parties involved. The education process will become more effective if we are a team (Edwards 1995). Without this support from each other, isolation becomes an inevitable factor. 

